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Total Productive Maintenance

Goal : 1.Cost Saving 2.Increase profits 3.Safety
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After prioritization of defects occurring in potato chips, it was
finalized to control the most prominent defects such as oily,
scrap, under cut, high/low application of seasoner, leakage,
high/low moisture. So to counter these defects the quality
checkpoints were identified from the process flow diagram
and quality components were deployed on these chec kpoints
as shown m Fig. 1.

Process Q-Checkpoints &
Q-Components
Potato recerved
in agro
warehouse
J‘ Defect- Oily
Peeﬁg of | o Qualiy Checkpoint- Visual
POiatocs Inspection every hour
Defect- Scrap
X Quality Checkpoint- Visual
Sheing > Inspection every hour
Quality Component- Blade
+ change every 90 min
Washing
l Defect- High/Low moisture
Frying B Quality Checkpoint-
. Momnitoring everv 30 min
l Defect- Under cut
Chip Sorting |—» Quality Checkpoint- Visual
Inspection every hour
l Defect-High/Low application
. Quality Checkpoint-
Eﬁﬂﬁg{&lgn —» Analytical testing every hour
PP Quality Component-
1 Weigher tare span
. Defect- Leakage
Packing — Quality Checkpoint- Packing
leakage check every hour

Fig. 1: Process flow diagram
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